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1 Introduction

Argyll and Bute Council Marine Services (A&BC) has commissioned Mott MacDonald Ltd. (in partnership with
Stantec UK Ltd.) to support the preparation of an Outline Business Case (OBC) for the redevelopment of the
passenger only service infrastructure at Dunoon and Kilcreggan Ferry Terminals.

The Dunoon and Kilcreggan OBC is one of three workstreams under the overarching '‘Gourock, Dunoon,
Kilcreggan Infrastructure and Vessel Project’, as shown in Figure 1.1.

Mott MacDonald are concurrently supporting Caledonian Maritime Assets Limited (CMAL) with the OBC for
the redevelopment of Gourock Ferry Terminal. BMT have been appointed as vessel designer by CMAL.
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Figure 1.1 Gourock, Dunoon, Kilcreggan Infrastructure and Vessel Project Structure

The aim of this briefing note is to:

Provide clarity on the overarching project programme,

Provide information on the scope of each sub-project,

Confirm the business case process which will be followed, and

Confirm the approach to stakeholder consultation and public engagement.
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2 Gourock, Dunoon, Kilcreggan Infrastructure and Vessel Project

The Gourock, Dunoon, Kilcreggan Infrastructure and Vessels Project is a collaborative project between
Transport Scotland (TS), CMAL, A&BC and CalMac Ferries Ltd (CFL). The aim of this project is to realise a
resilient ferry service which will facilitate sustainable economic growth and social inclusion for the wider
Dunoon and Kilcreggan communities. The project is being completed in line with Transport Scotland's
Business Case methodology and more information on this is provided in Section 3 of this briefing note.

The Gourock, Dunoon, Kilcreggan Infrastructure and Vessel Project developed an overarching Strategic
Business Case (SBC) for the project, which was completed in August 2020.
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5 Stakeholder Engagement and Public Consultation

5.1 Working Group

Argyll and Bute Council is the immediate client for the commission. However, the study is guided by inputs
from a wider






